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Division Service/Product Offering Projected 

Target 
Date 

User 
Type/s 

Currently 
Funded 
and/or 
Approved 

Financial 
Transaction
s involved? 

Approx. # of 
Yearly 
Transactions 

Approx. 
size/complexity 
of project (S, M, 
L) – people, 
time, resource * 

Division 
One 

Technology Project number 1: 
Offer the ability to do service number 1 online, 
integrating product one with a wizard to collect data 
and distribute to various individuals within the agency 
number one and agency number two. 
 

2003 G to C 
G to G 

Yes Yes 200 M 

 Technology Project  Number 2: 
Offer users the ability to purchase Agency 1 licenses 
and be able to print them out directly from the website.  
Offer online requests for mailed licenses as well 

2002 G to B No Yes 13 L 

Division 
Two 

Technology Project  Number 3: 
This service will include an interface to support 
compliance of XXXX in both a face-to-face scenario 
and an online application. 

2004 G to G 
G to C 

Approved Yes 4500 S 

Division 
Three 

Technology Project Number 4: 
Online service to offer accessing information about a 
specific area of government.   

2001 G to C 
G to E 

Funded & 
Approved 

No 5 S 

 
 

* Small=2 weeks and under development and implementation time (1-2 People) 
Medium = 2 weeks to 3 months development and implementation time (3-7 People) 
Large = Greater than 3 months development and implementation time (7 or more People) 


